South Whidbey Parks & Recreation District

September 21, 2011 – Regular Meeting Minutes

I.   Call to Order

Commissioners Present: Linda Kast, Jim Porter & Allison Tapert


Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett & Carrie Monforte
Linda called the meeting to order at 7:01 p.m.  The attendance sheet is attached for permanent records only.

II.     Public Comment

No public comment.  
III.   Approval of Minutes

The minutes of the Regular Meeting on August 31, 2011, were unanimously approved in a motion made by Linda and seconded by Allison.   
IV.   Treasurers Report
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $128,746.11.

· The Capital Fund was $500.61.

· The Project Fund was $125.50.

· The Reserve Fund was $162,483.76.
· The Bond Fund was $94,529.16.
 Voucher Approval
In a motion made by Allison and seconded by Jim, the Board unanimously approved the Maintenance and Operations Fund Vouchers #4257 through #4318 in the amount of $46,405.34 and payroll tax payments in the amount of $5,416.91.
V.   District Report

A.  Director’s Report: (to be attached for permanent records)
Terri said she had spoken to Sarah Birger who said the District was receiving a $500 grant from the Whidbey Island Garden Club. 
 
Terri said things were lining up nicely for Children’s Day.  Terri said the budget was on track and they would have enough money to pay for everything.

Terri said the District highway sign was being held up because the Langley merchants were trying to obtain highway signs also but we should see the signs by the end of October.

Terri said she went to the Mayor’s office on Monday and met with Paul Samuelson, Bruce Allen, Youth Connection board members and Lori Cavender of Ryan’s House.  Terri said they were trying to keep The Hub open and the suggestion was made that The Hub be run by Ryan’s House.  Terri said she attended the meeting to listen and make suggestions and will participate in the meetings as long as it is helpful for her to be there.  Terri said The Hub has an image problem because of the association with the name ‘The Hub’.  

Terri said she would be attending a training session on Human Resources Policies and Procedures in Seattle next week.

B.   Program Report (to be attached for permanent records)
Carrie reviewed the Program Report with the commissioners.
       C.  Maintenance Report 
Tom said he was finishing up top dressing the fields.  Tom said soccer, fall baseball and cross country are in full swing now and they are getting ready for Children’s Day.  Tom said they had one incident in the Park two weeks ago. Tom said on Friday afternoon someone with a motor home came into the Park, making some of the skaters feel uncomfortable and Carrie called police.  Tom said Carrie called him and he came over to check on the motor home and something was not right about the driver (maybe he was on drugs).  Tom said the police came to check on the motor home but they did nothing.  At the end of the day, Tom said Jerry had to help the driver get the motor home out of the Park because it would not start.  Tom said he heard from some kids that some of the younger skaters took drugs from the driver of the motor home.  Tom said he and Terri contacted the skaters’ parents about the situation.  Tom said the motor home has not been back in the Park.
  

Terri said she has spent 30 hours at the skate park and/or meeting with parents about the skate park.  Terri said the issues with the skate park started with the free lunch program and the mess the lunches made at the skate park.  Terri said there are two kids that are at the root of the problem but she has not seen them in a while.  Terri said she and Tom visit the skate park several times a day.  Terri said she still has trouble with one of the skater’s parents who do not seem to acknowledge the issue.  

Tom said he had reupholstered the seat of the truck.

Jim asked how things were going with the new maintenance facility.  Tom said the facility has been good for storage.  Tom said that he will be speaking to Island County about installing interior walls in the facility.
Terri said that comments from the stake holders on the Comprehensive Plan were due on September 16.  Terri said that Matt was not able to give an update at the meeting so they needed to move the Comprehensive Plan discussion to October.  Terri said she reviewed the Plan and she did not know that there was someone who wanted to clear ten acres at Trustland Trails.  Allison said she received an email from a realtor who had a client who wanted ten acres cleared at Trustland Trails for equestrian use so she forwarded the email to Matt and Matt included it in the Plan.  Allison said she received an email from someone who was supportive of a pool and a bond to build a pool.  
Allison asked if they had included public comment in the Comprehensive Plan in the past.  Jim said they never had public comments in the Plan before.  Jim suggested they find out how the document should be formatted.  Allison recommended changing the date to 2012.  

VI.   Unfinished Business
A. Agreements with WDFW for Lone, Deer and Goss Lakes
Terri said they only needed Don’s signature on the documents to move forward so she will track him down for his signature.
VII.   New Business

A. Budget Draft 2012
Terri said the premise of the budget this year is to hold the same line as last year.  Terri said she took last year’s property tax receipt amount and added 1%.  Allison said that Dan Jones said the District would receive 8-10% less this year due to lower assessed property tax values and Ana Maria said earlier this year that we could expect to receive 2-4% less due to uncollectible accounts.
Linda made a motion to collect the under collected bond funds in one year (2012) and Jim seconded the motion.  The motion was unanimously approved.
Allison asked where the under collected bond funds would be spent and Peggy said the Reserve Fund would be reimbursed for $49,000 and the remainder would be placed in Capital Projects.  Jim agreed that the Reserve Fund should be reimbursed and stated they might want to have a floor on the Reserve Fund that they do not go under.  Jim said they need to be careful about taking money out of the Reserve Fund.  Terri said they may want to consider maintaining six months of operating revenue in the Reserve Fund.

Terri stated that they should move forward on completing the maintenance facility.  Tom said he would need to update the estimates he has for completing the maintenance facility.  Linda noted that the maintenance budget for 2012 was less than the previous year and asked why. Tom said that working out of three shops was not very efficient so he would rather put money towards completing the maintenance facility.  

Jim said the staff has taken a good approach to creating the budget without knowing how much would be received in property tax income.  Jim said he feels comfortable with the budget numbers.  Terri said that Allison, Peggy and she have an appointment with Kathy Burrens of the Assessor’s Office on October 3 to discuss the property tax income amount. 
Allison said it was her inclination to not give merit or COLA increases in 2012 but she was not decided yet.  Terri said to help save money and benefits, the staff had a group meeting and decided to reduce their health benefits.
Allison asked how the ski bus was doing and Carrie said they had dropped the ski bus down to six weeks last year and the riders did not like it.  Carrie said she sent out a survey asking what the riders would prefer and they said they prefer an eight week session.  Carrie said they seem to be getting more interest this year in the program.  Carrie said the adult bus was switching to Thursdays from Tuesdays because the Nordic Center is open on Thursdays.  

Allison asked Carrie if there were any programs she was not doing because of the budget.  Carrie said she does not feel she is held back by the budget but maybe by the facilities.  
Terri stated that she knows the manager of Island Greens and he wants the Park District to offer programs at the golf course.  

B. Say Goodbye to Linda Kast

Jim presented Linda with a plaque and said it was with bittersweet emotions that he was presenting the plaque to her for the many years she has contributed to the District.  Jim said he hoped things go well in the future for her and he appreciates what she has done.  Linda thanked everyone, especially Tom and Jim.  Terri said the District thanked Linda for her service and continuity.
VIII.   Adjournment 
There being no further business the meeting was adjourned at 8:20 p.m.  
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